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ABSTARCT: Employee retention is a global phenomenon. In the present world of economic growth, changing socioeconomic factors, dynamic labor markets and hyperactive macro environmental factors, almost all the companies face the problem of Price war. In this very competitive business environment, no company can enjoy and sustain the success until it deals with the problem of turnover and shape up the strategies to retain valuable employees. The specific purpose of this research is to review the theories, literature, researches and studies related to employee retention / turnover. From this literature review, factors which play a critical role in employee retention will be identified and it will be tested through research that which of them are significant in cellular industry of Pakistan as well. Research methodology that will be used to perform this study will involve the following:

· Comprehensive literature review

· Interviews 

· Questionnaires

The sample size for the research will be 450 employees from cellular industry of Pakistan having minimum 3 years of experience. The quantitative data collected using interviews and questionnaires will be analyzed using software Package called SPSS. The results will then be interpreted to reach some results / conclusions.

